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1. a. After exhewstive sfforts dnring thw past scveral months
o odtain neaded additiowe? space fur Nerther expansion of CIL.
under pisviaed dild-vwp thecugh the fiscal year 1951 it has bean -
delarminec {hat we can asmticipate mo addition to currently
mmmthevuhimmwlcrwlh.mylxl. C

b. This detesminntion maxes it necessary t¢ restrict cur
depurtasntal personnzl bamild-up and othar planne. fucilities to
those vhich canm be cuwrreatly accommodsted for most erfficieat »
results vithic our overall space allocatious, until sdcitional !
space cau'be maie available to the Agency.

2. In the 1lizht of these conditicns thw following policies and -~
ocelires are re-empbasized for contioued study an: ection: 7

&, COAP will continue special effort tovari:

(1) The defining of essential suvstantive progreus asd toe
elimination of substantive effart widci, even timsh it my be N
R of same value, 1s not curreatl; essentiai to tw I+ ci.elx. o5

_(2) T™he early recammeniation &f sclutfons for current
problems in connection with sbstractin: &uc indexing, liaisou,
intelligence iaformatiocn requirements, sund overt collection
effart within the Agency.

(3) Reducing %0 the extent possible tie rejuirements for |
7 regrodwctioa and disssmination of swbstantive materials.

i b. The Mensgemeat Staff vill direct special effart toward:

(1) Coutinual elimization and avoidance of dwplicatiuns
end won-eeeeniic) activitiss ia sdzinistretive .rrun

(2) Swvesmlintng anl costralisution, vhago o e Y »
and feacilble, of deceatralisci mgﬂn T S T
. . e s ot g |
£ Hre s 0T MR Lca of Carrent wemecTms) i wmuaa- 0 the A
fullest axtont caxcwaswrate with.the comtinuance otmtm : 2’
rogress az® cperetiomal -euﬂty. ’ P
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(&) AMoquate comtrols, through further centralization
and pricrity dsterwisstions, of the wtiliration of remrcliuc-
tion feeilities.

(5) Asstistance and swppart of COAPS 1n carrying out the
provisions of e&. abors.

c. The Perscumel Director will, in cocwdinatiocn vit!, the
Chiefs of the Administretive and Spocm Suppart sSiarfs:

(1) Determine, ir collaboration with the Asststent
Directors and Staff Chiefs, the maximm nutbers of rersonnel
which can be accarmodated by Offices and Staff Sections vithirn
allocated space, and the designatiom of pesitions to be filled
vithin space reatrictiaas.

(2) DPirect perscnisl] procurement activities tc concentrate
their effarts to f1iling such positions wntil tre avellebility
of adi{tionsl spece can be predicted with sufficient cerial;ty
to warreat resuming an incressed or oversll sflort. -

3. Assisteant Directors and Staff Chiefs will give full cccjyaration
t0 the tmplementation of the SRErgency mewswuiws LGlon.c. Slove, smd wust, o
of necessity, tailor their current Plans and programc to tie availabiliv v
of facilities and pérsounsl to carry them out. ' : ;

M. &, COAPS aod the Management “taff will sffir: the fullest
ty for confarences anl general discuesi.:. trtweer all

Assistant Directors and Staff Chie”s comcerne! 1o delerminfng

action to be instituted or recusmendel wy-er t.. ¢ instructicas,

b, Matters which cannct be resclved iu t:is wacser vill be
referred to the Emscutive, witu full statems-t of the position of
esach official concerned, far action ar Narier roterence to tle
Director. )
€& All action involving changes in Agancy polic:, orennireation
structwre ar major functions will be referred to vhe Executive priur
to tmplementation, even though full agroement las Leen reac.iec by
all concernad.

5. 6. Atisclad boreto is & tadulation showing your current de-
Partzental persommel exthorizaticu and total sorca {exciuelws of ‘
space for pmards, I & § recsptionists, amergeucy rooms, etc.). o e
which cun be allosated $0 yow ia the Washingtin area \ithin

. cumment. owrall avALlAGility. The TL.in cetavsminetioe of anthoe..
izwd fecilitize and pera-nnel 0 be housed witlan 4iis spece i
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allocation must nscessarily De iaf Yo yous

be An -Agency policy statesert relstive %o persomuel plen-

-~ nlag for your flscal yeor 1952 budget reesentition hag been

added to the incloswre to avold she noczemity for a fwurther
directive on thiz subject.
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Copies of eacr ipclosvie furnlshed.
: COAPS

Managémert Steff

Budget Officar

Parsonnel Dire:tor e f
Chaef, 535 ﬁc‘ .
Chief, Adminisirative Stafy o N owesn L
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